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Supporting hotel operations with optimal combinations of technology and operations
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Fiscal Year profit profit
(mnyen) (%) (mnyen) (%) (mnyen) (%) (mnyen) (%) (yen) (yen) (yen)
Dec. 2024 3,068 ] 240 - 212 - 291 - 957 4603 0.0
Dec. 2025 5367 749 511 24x 526 25x 617  21x 2026 -257.5 0.0
Dec.2026 f 7,034 311 705 380 700 331 513 -169 1623 - 00

Note: Consolidated basis.Figures for the fiscal year ending December 2026 is the company's forecasts.
It conducted 1:100 stock split on January 6, 2026. Per share indicies are adjusted retroactively.

The primary clients of the SQUEEZE group are property owners and hotel operators. It
provides solutions that enhance hotel operational efficiency and profitability through the
integration of technology and operational expertise.

Looking at net sales composition for fiscal year ended December 2025, revenue from hotel
support solutions, through which the company provides hotels with operational support,
accounted for 97.7%. The remaining 2.3% was accounted for by revenue from consulting
and development support, which involves hotel planning, design and system development.
Hotel support solutions sales comprise recurring revenue generated through multi-year
contracts.

Hotel support solutions consist of SaaS software that provides systems for hotel business
operations, cloud operations that handle specific tasks via the cloud in addition to the
implementation of the SaaS software, and on-site operations that manage overall hotel
operations, including guest services and guestroom cleaning.

At the core of the company’s SaaS software is “suitebook,” a cloud-based hotel operations
system designed to handle reservations, customer management and sales channel
optimization. The fee structure consists of a fixed rate and a variable fee linked to hotel
net sales and profits.

Based on the implementation of “suitebook,” cloud operations breaks hotel management
expertise down into individual functions and then delivers them through the cloud. Among
the services SQUEEZE offers are cloud-based reception, which entails the provision of
remote reception capabilities, and revenue management, through which it maximizes
revenue and profits by pricing guestrooms in an appropriate and timely manner based on
demand forecasts.

In addition to the aforementioned services, for on-site operations, the company offers a
comprehensive suite of hotel operation services, including customer service and
guestroom cleaning. With regard to on-site operations, the company may either conduct
contract operations by entering into a management contract with a hotel operator or
actually lease the hotel facility and operate it directly.
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. Fiscal Year Dec. 2024 Dec. 2025
Statement of income
(mn yen) (%) (mn yen) (%)
Net sales 3,068 100.0 5,367 100.0
Cost of sales 1,968 64.1 3,113 58.0
Gross profit 1,099 35.8 2,254 42.0
Selling, general and administrative expenses 859 28.0 1,742 32.5
Operating profit 240 7.8 511 9.5
Non-operating income 19 - 46 -
Non-operating expenses 46 - 31 -
Ordinary profit 212 6.9 526 9.8
Profit before income taxes 212 6.9 526 9.8
Profit attributable to owners of parent 291 9.5 617 11.5
Fiscal Year Dec. 2024 Dec. 2025
Balance sheet
(mn yen) (%) (mn yen) (%)
Current assets 2,509 90.7 3,703 86.1
Cash and deposits 1,665 60.2 2,586 60.1
Accounts receivable - trade 91 3.3 456 10.7
Inventories 1 0.0 18 0.4
Non-current assets 256 9.3 598 13.9
Property, plant and equipment 16 0.6 26 0.6
Intangible assets 4 0.1 - -
Investments and other assets 235 8.5 571 13.3
Total assets 2,766  100.0 4,302 100.0
Current liabilities 1,010 36.5 1,596 37.1
Accounts payable - trade - - 27 0.6
Current portion of long-term borrowings 123 4.4 260 6.0
Non-current liabilities 893 323 1,225 28.5
Long-term borrowings 893 32.3 1,224 28.5
Net assets 862 31.2 1,480 34.4
Owners' equity 862 31.2 1,479 34.4
Fiscal Year Dec. 2024 Dec. 2025
Statement of cash flows
(mn yen) (mn yen)
Cash flows from operating activities 140 688
Depreciation 3 8
Cash flows from investing activities -650 -278
Cash flows from financing activities 725 468
Dividends paid = -
Net increase in cash and cash equivalents 216 896
Cash and cash equivalents 1,032 1,928
Note:Consolidated
Source: Prepared by Stock Research Center based on the notifiable prospectus.
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About Stock Research Center

Stock Research Center is engaged in the preparation of analyst reports, mainly on companies that are not sufficiently
covered by analysts, based on a neutral perspective, and broadly disclose the reports to the public with an aim to
revitalize the stock market.

Note: Reports prepared by Stock Research Center are created in reference to the Ministry of Economy, Trade and
Industry’s Guidance for Integrated Corporate Disclosure and Company-Investor Dialogues for Collaborative Value
Creation.
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Certification by Analysts

Analysts indicated in the reports certify that the content indicated in the report precisely reflects the personal opinions of the analysts
on all securities and issuer companies discussed in the report. In addition, it is ensured that the opinions directly or indirectly indicated
in the report will have no influence on the analyst's compensation in the past, present, and future upon writing the report.

Disclaimer

- The report is prepared by stock analysts affiliated with the Stock Research Center for the purpose of disclosure to a wide range of
investors as reference information and not to recommend or solicit to buy or to sell any particular securities or financial instrument.

- The content and indication of the report is based on disclosed information available publicly and is prepared by adding necessary
supplementary information gained through interviews by analysts. The writer of the report is, without exception, prohibited to use
insider information, or to acquire such information. The information included in the report is believed to be precise and reliable, but
its preciseness is not verified objectively. In addition, the report is not intended to comprehensively include all information required
by investors.

- The information included in the report may become outdated due to changes in the financial market, economic environment, etc.
There are risks that the prices of stocks featured directly or indirectly in the report will fall below the par value due to fluctuations in
stock prices, changes in management/financial conditions of the issuers, fluctuations in exchange rates or interest rates, etc. Past
performance does not imply or guarantee future performance.

- The opinions indicated in the report are subject to change without notice and the Stock Research Center has no obligation to update
the information or opinions included in the report.

- The Stock Research Center does not bear any responsibility for any results, including direct losses, indirect losses, losses of profit
and damages, suffered by investors due to using the report or relying on the report. Final investment decisions shall be made by
investors themselves and the sole responsibility concerning the investment lies with the investors that viewed the report.

- The copyright of the report belongs to the Stock Research Center and it may not be copied, reproduced, quoted, etc. in any form
without prior consent.




