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Regional consortium-type general contractor formed by grouping leading local
construction companies with headquarters in the Tohoku region
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For inquiries concerning the report, please contract info@stock-r.org

[407A UNICON Holdings Sector : Construction]
Operating YoY Ordinary YoY

Net sales YooY Profit YoY EPS BPS DPS

Fiscal Year profit profit
(mnyen) (%) (mnyen) (%) (mnyen) (%) (mnyen) (%) (yen) (yen) (yen)
Jun. 2024 15,611 -3.2 1,147 157 1,131 -16.0 725 -265 736 4956 304.1
L N
Jun.2026 f 19485 106 1685 15 1657 11 1100 -15 1113 - 450

Note: Consolidated basis.Figures for the fiscal year ending June 2026 is the company's forecasts.
It conducted 1:100 stock split on January 31, 2025.Per share indicies are adjusted retroactively.

Regional Consortium-type General Contractor in the Tohoku Region
UNICON Holdings group comprises UNICON Holdings, the holding company responsible
for management and administration, five subsidiaries and two equity-method affiliates. The
group operates construction-related businesses mainly in the Tohoku region, Niigata
Prefecture and Hokkaido.

Of its five subsidiaries, which all have their headquarters in Tohoku, four are primarily
involved in public civil engineering projects such as infrastructure maintenance and one is
engaged in the manufacturing and sale of ready-mix concrete. All four of the construction
subsidiaries are leading local companies in the construction industry. The equity-method
affiliate manufactures and sells ready-mix concrete.

The Company's business consists of two segments, construction-related business and
other business. Cumulatively, for the first three quarters of fiscal year ended June 2025,
the net sales composition ratio was 97.9% for construction-related business and 2.1% for
other business. Three of the construction subsidiaries generate most of their sales revenue
in Fukushima Prefecture, where their headquarters are situated.

The construction-related business consists of two areas. Infrastructure maintenance,
centered on public civil engineering projects, and non-infrastructure maintenance, which
encompasses private-sector construction projects and ready-mix concrete manufacturing
and sales.

Other businesses include gasoline stations, beauty salons, real estate leasing and solar
power generation.

Their key clients are predominantly located in Fukushima Prefecture, where three of the
construction subsidiaries have their headquarters.
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Financial Statements

. Fiscal Year Jun. 2023 Jun. 2024 Jun. 2025
Statement of income

(mnyen) (%) (mnyen) (%) (mnyen) (%)

Net sales 16,129 100.0 15,611  100.0 17,620 100.0
Cost of sales 13,674 84.8 12,922 82.8 14,487 82.2
Gross profit 2,455 15.2 2,688 17.2 3,133 17.8
Selling, general and administrative expenses 1,312 8.1 1,459 9.3 1,455 8.3
Other income 420 - 68 - 53 -
Other expenses 201 - 149 - 21 -
Operating profit 1,361 8.4 1,147 7.3 1,710 9.7
Financial rprofit 1 - 1 - 2 -
Financial expences 13 - 25 - 30 -
Equity in earnings of affiliates -3 - 8 - -6 -
Profit before income taxes 1,346 8.3 1,131 7.2 1,676 95
Profit attributable to owners of parent 986 6.1 725 4.6 1,117 6.3
Fiscal Year Jun. 2023 Jun. 2024 Jun. 2025

Balance sheet
(mn yen) (%) (mn yen) (%) (mn yen) (%)

Current assets 9,482 70.8 7,564 67.0 8,801 70.6
Cash and cash equivalents 4,296 321 3,588 31.8 2,426 19.5
Trade and other receivables 4,609 344 3,589 31.8 5,372 43.1
Contract asset 179 1.3 165 1.5 216 1.7
Non-current assets 3,914 29.2 3,731 33.0 3,661 294
Property, plant and equipment 1,512 11.3 1,295 11.5 1,258 10.1
Goodwill 1,796 134 1,796 15.9 1,796 14.4
Intangible assets 30 0.2 30 0.3 27 0.2
Invest.ments accgunted 117 0.9 124 11 115 0.9
for using the equity method
Total assets 13,396  100.0 11,296  100.0 12,462 100.0
Current liabilities 4,868 36.3 5,351 474 8,070 64.8
Trade and other payables 4,199 31.3 3,848 341 3,656 29.3
Borrowings 319 24 887 7.9 3,747 30.1
Non-current liabilities 1,365 10.2 1,055 9.3 623 5.0
Borrowings 1,163 8.7 844 7.5 456 3.7
Total Equity 7,162 53.5 4,888 43.3 3,768 30.2
Statement of cash flows Fiscal Year Jun. 2023 Jun. 2024 Jun. 2025

(mn yen) (mn yen) (mn yen)
Cash flows from operating activities 37 2,161 -1,158
Depreciation 453 309 272
Cash flows from investing activities -35 -93 -151
Cash flows from financing activities -452 -2,776 147
Dividends paid - -3,000 -2,237
Net increase in cash and cash equivalents -451 -708 -1,161
Cash and cash equivalents 4,296 3,588 2,426

Note:Consolidated
Source: Prepared by Stock Research Center based on the notifiable prospectus.
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About Stock Research Center

Stock Research Center is engaged in the preparation of analyst reports, mainly on companies that are not sufficiently
covered by analysts, based on a neutral perspective, and broadly disclose the reports to the public with an aim to
revitalize the stock market.

Note: Reports prepared by Stock Research Center are created in reference to the Ministry of Economy, Trade and
Industry’s Guidance for Integrated Corporate Disclosure and Company-Investor Dialogues for Collaborative Value
Creation.
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Certification by Analysts

Analysts indicated in the reports certify that the content indicated in the report precisely reflects the personal opinions of the analysts
on all securities and issuer companies discussed in the report. In addition, it is ensured that the opinions directly or indirectly indicated
in the report will have no influence on the analyst's compensation in the past, present, and future upon writing the report.

Disclaimer

- The report is prepared by stock analysts affiliated with the Stock Research Center for the purpose of disclosure to a wide range of
investors as reference information and not to recommend or solicit to buy or to sell any particular securities or financial instrument.

- The content and indication of the report is based on disclosed information available publicly and is prepared by adding necessary
supplementary information gained through interviews by analysts. The writer of the report is, without exception, prohibited to use
insider information, or to acquire such information. The information included in the report is believed to be precise and reliable, but
its preciseness is not verified objectively. In addition, the report is not intended to comprehensively include all information required
by investors.

- The information included in the report may become outdated due to changes in the financial market, economic environment, etc.
There are risks that the prices of stocks featured directly or indirectly in the report will fall below the par value due to fluctuations in
stock prices, changes in management/financial conditions of the issuers, fluctuations in exchange rates or interest rates, etc. Past
performance does not imply or guarantee future performance.

- The opinions indicated in the report are subject to change without notice and the Stock Research Center has no obligation to update
the information or opinions included in the report.

- The Stock Research Center does not bear any responsibility for any results, including direct losses, indirect losses, losses of profit
and damages, suffered by investors due to using the report or relying on the report. Final investment decisions shall be made by
investors themselves and the sole responsibility concerning the investment lies with the investors that viewed the report.

- The copyright of the report belongs to the Stock Research Center and it may not be copied, reproduced, quoted, etc. in any form
without prior consent.




