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[7360 ONDECK Sector : Services]

_ Netsales Yoy OPSrang o ordinary v oot vor EPS BPS  DPS
Fiscal Year profit profit
(mnyen) (%) (mnyen) (%) (mnyen) (%) (mnyen) (%) (yen) (yen) (yen)
Nov. 2021 778 -41 43 711 36 -736 22 745 81 3912 00
Nov. 2022 1339 720 213 49x 213  59x 151 69x 528 4440 0.0
Nov.2023 CE 1,469 9.7 215 11 215 11 153 12 535 . - 00
Nov.2023 E 1,470 9.8 214 03 214 04 152 08 531 4973 0.0
Nov.2024 E 1,849 258 38 675 358 674 255 674 891 5865 0.0
Nov.2025 E 2,288 237 522 458 522 457 372 457 1299 7165 0.0

Note: CE(company expectations),E(Stock Research Center expectations)
Source: Stock Research Center

1. Corporate Overview
Based in Osaka, ONDECK specializes in M&A support services for domestic small- and
medium-sized businesses in Japan.

2. Financial Analysis

Since fiscal year ended November 2015, ONDECK has expanded its earnings while
increasing the number of consultants and successful M&As. The growth rates for the seven
fiscal years up to fiscal year ended November 2022 were 35.2% per annum for net sales
and 21.7% per annum for ordinary profit. Over the same period, the company experienced
net sales and profit declines twice, in fiscal years ended November 2018 and November
2021.

In terms of financial indicators, lower net profit margin led to its significantly lower return on
equity compared with its industry peers.

3. Non-Financial Analysis

The source of the intellectual capital lies in the commitment of its two founders who have
continuously pursued an approach that puts service quality first. Reflecting this service
quality first approach in business processes and frameworks, a virtuous cycle is envisioned
in which high service quality ratings in the industry lead to successful referrals and deal
closures of M&As.

4. Corporate Strategy Analysis

In terms of issues that should be addressed, ONDECK could consider further enhancing
service quality, improving the success rate of their engaged M&A transactions and focusing
on the recruitment and development of consultants.

ONDECK adopted a policy of pursuing quantitative expansion while maintaining the high
quality of its consulting services. Consequently, the company aims to achieve quantitative
expansion by strengthening its sourcing and matching capabilities based on the intrinsic
strengths of its virtuous-cycle growth model. It also intends to build an M&A platform as a
medium- to long-term initiative.
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5. Analyst Evaluation

We rate the company’s approach of consistently emphasizing service quality, which
distinguishes it from the industry trend of prioritizing matches. Towards the quantitative
expansion, we will closely monitor the number of consultants and the number of successful
M&As per consultant.
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About Stock Research Center

Stock Research Center is engaged in the preparation of analyst reports, mainly on companies that are not sufficiently
covered by analysts, based on a neutral perspective, and broadly disclose the reports to the public with an aim to
revitalize the stock market.

Note: Reports prepared by Stock Research Center are created in reference to the Ministry of Economy, Trade and
Industry’s Guidance for Integrated Corporate Disclosure and Company-Investor Dialogues for Collaborative Value
Creation.
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Certification by Analysts

Analysts indicated in the reports certify that the content indicated in the report precisely reflects the personal opinions
of the analysts on all securities and issuer companies discussed in the report. In addition, it is ensured that the opinions
directly or indirectly indicated in the report will have no influence on the analyst’'s compensation in the past, present,
and future upon writing the report.

Disclaimer

- The report is prepared by stock analysts affiliated with the Stock Research Center for the purpose of disclosure to a
wide range of investors as reference information and not to recommend or solicit to buy or to sell any particular
securities or financial instrument.

- The content and indication of the report is based on disclosed information available publicly and is prepared by
adding necessary supplementary information gained through interviews by analysts. The writer of the report is,
without exception, prohibited to use insider information, or to acquire such information. The information included in
the report is believed to be precise and reliable, but its preciseness is not verified objectively. In addition, the report
is not intended to comprehensively include all information required by investors.

- The information included in the report may become outdated due to changes in the financial market, economic
environment, etc. There are risks that the prices of stocks featured directly or indirectly in the report will fall below
the par value due to fluctuations in stock prices, changes in management/financial conditions of the issuers,
fluctuations in exchange rates or interest rates, etc. Past performance does not imply or guarantee future
performance.

- The opinions indicated in the report are subject to change without notice and the Stock Research Center has no
obligation to update the information or opinions included in the report.

- The Stock Research Center does not bear any responsibility for any results, including direct losses, indirect losses,
losses of profit and damages, suffered by investors due to using the report or relying on the report. Final investment
decisions shall be made by investors themselves and the sole responsibility concerning the investment lies with the
investors that viewed the report.

- The copyright of the report belongs to the Stock Research Center and it may not be copied, reproduced, quoted, etc.
in any form without prior consent.




