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Major liquor distributor characterized by store network and logistics/distribution
networks it built by itself
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[ 7686 Kakuyasu Group Sector : Wholesale Trade ]

_ Netsales Yoy OPeraing . Ordnary oo ot Yoy EPS BPS DPS
Fiscal Year profit profit
(mnyen) (%) (mnyen) (%) (mnyen) (%) (mnyen) (%) (yen) (yen) (yen)
Mar. 2020 108562  -0.1 1,259 -292 1259 -30.3 513 -312 699 6710 49.8
Mar.2021 80226 -261 -2602 - -1728 - -1601 - -206.9 4131 498
Mar.2022 CE 86,882 83  -3,031 - 2,603 . 2,055 - 2208 - TBD
Mar.2022 E 85141 61  -3193 - 2753 - 2,039 - 2191 3341 200
Mar. 2023 E 105016  23.3 76 - 78 ; 54 . 58 3200 200

Mar. 2024 E 117,779 12.2 1,871  24.6x 1,873  24.0x 1,218 22.6x 130.9 4309  20.0

Note: CE(company expectations),E(Stock Research Center expectations)
Source: Stock Research Center

1. Corporate Overview
Kakuyasu Group’s main business is sales of liquor for business use including restaurants
and for household use in the 23 wards of Tokyo and other metropolitan areas.

2. Financial Analysis

From the fiscal year ended March 2015 to the fiscal year ended March 2020, net sales
remained almost flat and the ordinary profit grew 3.2% annually although there were
fluctuations. However, in the fiscal year ended March 2021 when there was a significant
impact of the COVID-19 pandemic, net sales from business use dropped and it posted an
ordinary loss.

3. Non-Financial Analysis

The source of the company’s intellectual capital is the leadership of the president from the
founder family. In the past, the company had overcome critical situations by executing bold
reforms. In the process of such reforms, the company repeatedly transitioned to new
development stages by establishing new business models and cultivating customers.

4. Corporate Strategy Analysis

The issues that should be addressed are the measures against the pandemic, stabilization
of its financial base, responding to revisions of the Liquor Tax Act and other legal and
regulatory changes as well as securing personnel.

Taking the pandemic as an opportunity, the company is implementing its medium- to
long-term strategy, which is to evolve into a delivery platform company, ahead of schedule.
Therefore, the company is promoting transition to a three-layer logistics model, which is
comprised of a route logistics network for business use (layer one), a prompt delivery
logistics network for business use (layer two) and a prompt delivery logistics network for
household use (layer three), stating it will aim to recover net sales to the same level as
before the pandemic for business use and further expansion of delivery for household use.
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5. Analyst Evaluation

We highly evaluate the response capabilities of the hundred-year-old company that had
overcome numerous crises. We are keeping our eyes on the growth capability that can be
gained after overcoming the major crisis of the pandemic, and would like to pay attention to
the progress in structuring the three-layer logistics model, which is necessary for such.
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About Stock Research Center

Stock Research Center is engaged in the preparation of analyst reports, mainly on companies that are not sufficiently
covered by analysts, based on a neutral perspective, and broadly disclose the reports to the public with an aim to
revitalize the stock market.

Note: Reports prepared by Stock Research Center are created in reference to the Ministry of Economy, Trade and
Industry’s Guidance for Integrated Corporate Disclosure and Company-Investor Dialogues for Collaborative Value
Creation.
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Certification by Analysts

Analysts indicated in the reports certify that the content indicated in the report precisely reflects the personal opinions
of the analysts on all securities and issuer companies discussed in the report. In addition, it is ensured that the opinions
directly or indirectly indicated in the report will have no influence on the analyst's compensation in the past, present,
and future upon writing the report.

Disclaimer

- The report is prepared by stock analysts affiliated with the Stock Research Center for the purpose of disclosure to a
wide range of investors as reference information and not to recommend or solicit to buy or to sell any particular
securities or financial instrument.

- The content and indication of the report is based on disclosed information available publicly and is prepared by
adding necessary supplementary information gained through interviews by analysts. The writer of the report is,
without exception, prohibited to use insider information, or to acquire such information. The information included in
the report is believed to be precise and reliable, but its preciseness is not verified objectively. In addition, the report
is not intended to comprehensively include all information required by investors.

- The information included in the report may become outdated due to changes in the financial market, economic
environment, etc. There are risks that the prices of stocks featured directly or indirectly in the report will fall below
the par value due to fluctuations in stock prices, changes in management/financial conditions of the issuers,
fluctuations in exchange rates or interest rates, etc. Past performance does not imply or guarantee future
performance.

- The opinions indicated in the report are subject to change without notice and the Stock Research Center has no
obligation to update the information or opinions included in the report.

- The Stock Research Center does not bear any responsibility for any results, including direct losses, indirect losses,
losses of profit and damages, suffered by investors due to using the report or relying on the report. Final investment
decisions shall be made by investors themselves and the sole responsibility concerning the investment lies with the
investors that viewed the report.

- The copyright of the report belongs to the Stock Research Center and it may not be copied, reproduced, quoted, etc.
in any form without prior consent.




