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M&A advisory firm that benefits from intensifying business succession issue

This report is an English translation of part of the report issued on January 5, 2021.
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Nov. 2018 341  -19.8 33 - 33 -830 22 836 92 1549 00

Nov. 2019 647 895 121 2609 122 260.2 78 2466 315 1864 0.0
Nov.2020 f 794 227 132 90 125 30 80 33 325 - 00

Note: Non-consolidated basis. Figures for the fiscal year ending November 2020 are the company's forecasts.
It conducted 1-to-100 stock split on May 29, 2020 and 1-to-30 stock split on October 30, 2020.
Per share indicies are adjusted retroactively.

Providing M&A Advisory Services to Small- and Medium-sized Companies
ONDECK based in Osaka provides M&A advisory services to small- and medium-sized
domestic companies.

The company is aware that M&A services targeting small- and medium-sized companies
tend to result in just matching buyers and sellers. It draws a clear line from such M&A
services targeting small- and medium-sized companies by providing quality proposals
focused on business success after the M&A.

The company’s M&A advisory business is performed in either a broker style in which it
brokers between potential buyers and potential sellers, or in a financial advisor style in
which it gives advice to either potential buyers or potential sellers as a financial advisor.
Most of the net sales are from the broker style.

Revenue Structure

The revenue of the company is composed of (1) an initial retainer fee paid by potential
sellers at the sourcing/project formulation phase, (2) an application fee and fee to express
their intention paid by potential buyers at the matching phase, and (3) a success reward
paid at the execution phase. The initial retainer fee, application fee and fee to express
their intention are fixed amounts, and most of the revenue is from success rewards.

Size of M&As

Many of the M&As the company handles are so-called small-cap companies with annual
turnover between 300 million yen and 1 billion yen, but it also corresponds to mid-cap
companies with annual turnovers of over 1 billion yen and micro-cap companies with
annual turnovers of less than 300 million yen.

Regarding distribution of M&As in the fiscal year ended November 2019, it is centered on
micro-cap and small-cap companies based on number of cases. However, as mid-cap
companies, which only accounted for 12% based on the number of cases, accounted for
45% on a monetary basis, the quantity of M&As of mid-cap companies tends to have a
large effect on its business performance.

Newly Listed Company Introduction Report 1/2

The contents indicated in the report are based on information as of the date the report was created and are subject to change without prior notice. The Stock Research Center
makes no warranty or representation concerning the accuracy, reliability, completeness, adequacy and reliability of the information indicated in the report, and shall not assume
no responsibility or obligation whatsoever. The Stock Research Center assumes no responsibility for any direct or indirect loss, lost profit, damage or other results from investors
accessing and using the report or relying on the report concerning the distribution of the report. Final investment decisions shall be made by the investors themselves, and entire
responsibility for investments lies with investors that accessed the report. In addition, intellectual rights concerning the report belongs to The Stock Research Center and may
not be copied, reprinted, quoted, etc. without permission.



Newly Listed Company Introduction Report (Issued by The Stock Research Center)
ONDECK (7360-TSE Mothers) January 8,2021

Financial Statements

Nine months to

Statement of income Fiscal Year Nov. 2018 Nov. 2019 Aug. 2020
(mn yen) (%) (mn yen) (%) (mn yen) (%)
Net sales 341  100.0 647 100.0 379 100.0
Cost of sales 185 46.4 273 42.2 224 59.1
Gross profit 183 53.6 374 57.8 155 40.9
Selling, general and administrative expenses 149 43.8 252 39.0 187 49.5
Operating profit 33 9.8 121 18.8 -32 -8.6
Non-operating income 0 - 0 - 0 -
Non-operating expenses 0 - 0 - 0 -
Ordinary profit 33 9.9 122 18.8 -32 -8.6
Profit before income taxes 32 9.5 122 18.8 -32 -8.6
Net profit 22 6.6 78 12.1 -21 -5.7
Balance sheet Fiscal Year Nov. 2018 Nov. 2019 N'rzgoznégg 0
(mn yen) (%) (mn yen) (%) (mn yen) (%)
Current assets 459 96.0 598 94.9 492 86.6
Cash and deposits 380 79.6 586 92.9 447 78.6
Accounts receivable-trade 49 10.3 2 0.3 4 0.7
Inventories - - - - - -
Non-current assets 19 4.0 32 5.1 75 13.4
Property, plant and equipment 7 15 9 15 7 1.4
Intangible assets 5 1.2 5 0.8 4 0.8
Investments and other assets 6 1.3 17 2.8 63 11.2
Total assets 478  100.0 630 100.0 568 100.0
Current liabilities 83 17.4 161 25.6 65 115
Accounts payable-trade - - - - - -
Non-current liabilities 11 2.3 6 11 62 11.0
Net assets 384 80.2 462 73.3 440 775
Owners' equity 384 80.2 462 73.3 440 77.5
Fiscal Year Nov. 2018 Nov. 2019
Statement of cash flows
(mn yen) (mn yen)
Cash flows from operating activities -68 238
Depreciation 2 7
Cash flows from investing activities 62 -12
Cash flows from financing activities 98 -20
Dividends paid - -
Net increase in cash and cash equivalents 92 205
Cash and cash equivalents 380 586
Note: Non-consolidated basis.
Source: Prepared by Stock Research Center based on the notifiable prospectus.
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About Stock Research Center

Stock Research Center is engaged in the preparation of analyst reports, mainly on companies that are not sufficiently
covered by analysts, based on a neutral perspective, and broadly disclose the reports to the public with an aim to
revitalize the stock market.

Note: Reports prepared by Stock Research Center are created in reference to the Ministry of Economy, Trade and
Industry’s Guidance for Integrated Corporate Disclosure and Company-Investor Dialogues for Collaborative Value
Creation.
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Certification by Analysts

Analysts indicated in the reports certify that the content indicated in the report precisely reflects the personal opinions
of the analysts on all securities and issuer companies discussed in the report. In addition, it is ensured that the opinions
directly or indirectly indicated in the report will have no influence on the analyst's compensation in the past, present,
and future upon writing the report.

Disclaimer

- The report is prepared by stock analysts affiliated with the Stock Research Center for the purpose of disclosure to a
wide range of investors as reference information and not to recommend or solicit to buy or to sell any particular
securities or financial instrument.

- The content and indication of the report is based on disclosed information available publicly and is prepared by
adding necessary supplementary information gained through interviews by analysts. The writer of the report is,
without exception, prohibited to use insider information, or to acquire such information. The information included in
the report is believed to be precise and reliable, but its preciseness is not verified objectively. In addition, the report
is not intended to comprehensively include all information required by investors.

- The information included in the report may become outdated due to changes in the financial market, economic
environment, etc. There are risks that the prices of stocks featured directly or indirectly in the report will fall below
the par value due to fluctuations in stock prices, changes in management/financial conditions of the issuers,
fluctuations in exchange rates or interest rates, etc. Past performance does not imply or guarantee future
performance.

- The opinions indicated in the report are subject to change without notice and the Stock Research Center has no
obligation to update the information or opinions included in the report.

- The Stock Research Center does not bear any responsibility for any results, including direct losses, indirect losses,
losses of profit and damages, suffered by investors due to using the report or relying on the report. Final investment
decisions shall be made by investors themselves and the sole responsibility concerning the investment lies with the
investors that viewed the report.

- The copyright of the report belongs to the Stock Research Center and it may not be copied, reproduced, quoted, etc.
in any form without prior consent.




