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Improve clients’ KPlI by making web services easier to understand and more
user-friendly

This report is an English translation of part of the report issued on December 25, 2020.
For inquiries concerning the report, please contract info@stock-r.org

[ 4170 Kaizen Platform Sector : Information & Communication ]
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Dec. 2018 988 - 472 . 454 - 459 . 756 -359.8 0.0
Dec. 2019 1354 371  -162 . 150 . 162 . 268 -3888 0.0
Dec.2020 f 1,653 220 2 - 21 - a3 - 41 - 00

Note: Consolidated basis. Figures for the fiscal year ending December 2020 are the company's forecasts.

Developing Website Solution and Kaizen Video Businesses

Kaizen Platform group conducts the website solution business, which supports the growth
of clients’ web businesses by improving the user experience (UX) on the clients’ websites
and improving the conversion rates. In addition, it also provides video solutions, which
provides a video creation platform, in its Kaizen Video business. The sales composition
ratio for the nine months to September 2020 was 65.5% for the website solution business
and 34.5% for Kaizen Video business (Figure 1).

Figure1: Sales by Segment

Fiscal year ended Dec. 2019 Nine months to Sep. 2020
Segment ‘ :
Net sales f Composition Net sales | Composition
(thousand yen) | (%) (thousand yen) (%)
! i
Website solution business 969,579; 71.6 781,658 65.5
Kaizen Video business 385,367 28.4 411,273 345
Total 1,354,946 100.0 1,192,932 100.0

Source: Prepared by Stock Research Center based on the notifiable prospectus.

Website Solution Business

The group provides a UX solution and digital transformation (DX) solution, which supports
the DX of companies. Since the DX solution was fully launched in May 2020, the UX
solution accounts for most of net sales in the website solution business.

In the UX solution, the group supports continuous improvement of client website user
interfaces through the Kaizen Team, a full-remote team of digital professionals in various
fields that find clients’ issues and implement measures to solve them, and Kaizen Engine,
internal and external data platforms as well as SaaS for measures execution and
management.

Kaizen Video Business

In the Kaizen Video business, the group provides video solutions that enable the making
of ideal creative items from materials according to the intended purpose. By utilizing the
growth hacker network of the group, it can deliver not only website contents, but also
catalogs, leaflets and other paper medium contents in a minimum of five business days.
The cost is a minimum of 50,000 yen per video.
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Figure2: Financial Statements

Fiscal Year Dec. 2018 Dec. 2019 N2 FRETES

Statement of income Sep. 2020
(mn yen) (%) (mn yen) (%) (mn yen) (%)
Net sales 988 100.0 1,354 100.0 1,192 100.0
Cost of sales 720 72.9 772 57.0 642 53.8
Gross profit 267 27.1 582 43.0 568 47.7
Selling, general and administrative expenses 740 74.9 744 54.9 567 47.6
Operating profit -472 -47.8 -162  -12.0 0 0.1
Non-operating income 18 1.9 16 1.2 27 2.3
Non-operating expenses 0 - 4 0.3 7 0.6
Ordinary profit -454 -46.0 -150 -11.1 21 1.8
Profit before income taxes -461 -46.7 -164 -11.8 15 1.3
Net profit -459 -46.5 -162  -12.0 12 1.0
. Nine months to
Balance sheet Fiscal Year Dec. 2018 Dec. 2019 Sep. 2020
(mn yen) (%) (mn yen) (%) (mn yen) (%)
Current assets 555 76.9 1,145 82.7 1,239 77.0
Cash and deposits 381 52.8 930 67.1 1,012 62.9
Accounts receivable-trade 150 20.8 179 12.9 190 11.8
Non-current assets 166 23.0 239 17.3 369 229
Property, plant and equipment 7 1.0 7 0.5 5 0.3
Intangible assets 139 19.3 211 15.2 297 185
Investments and other assets 20 2.8 20 1.4 66 4.1
Total assets 722  100.0 1,385 100.0 1,609 100.0
Current liabilities 231 32.0 232 16.8 228 14.2
Accounts payable-trade 44 6.1 54 3.9 62 3.9
Non-current liabilities - - - - 250 155
Net assets 491 68.0 1,152 83.2 1,130 70.2
Owners' equity 488 67.6 1,151 83.1 1,130 70.2
Fiscal Year Dec. 2018 Dec. 2019
Statement of cash flows
(mn yen) (mn yen)
Cash flows from operating activities -448 -68
Depreciation 48 69
Cash flows from investing activities -70 -142
Cash flows from financing activities 75 762
Dividends paid - -
Net increase in cash and cash equivalents -447 549
Cash and cash equivalents 381 930

Note: Consolidated basis.
Source: Prepared by Stock Research Center based on the notifiable prospectus.
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About Stock Research Center

Stock Research Center is engaged in the preparation of analyst reports, mainly on companies that are not sufficiently
covered by analysts, based on a neutral perspective, and broadly disclose the reports to the public with an aim to
revitalize the stock market.

Note: Reports prepared by Stock Research Center are created in reference to the Ministry of Economy, Trade and
Industry’s Guidance for Integrated Corporate Disclosure and Company-Investor Dialogues for Collaborative Value
Creation.
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Certification by Analysts

Analysts indicated in the reports certify that the content indicated in the report precisely reflects the personal opinions
of the analysts on all securities and issuer companies discussed in the report. In addition, it is ensured that the opinions
directly or indirectly indicated in the report will have no influence on the analyst's compensation in the past, present,
and future upon writing the report.

Disclaimer

- The report is prepared by stock analysts affiliated with the Stock Research Center for the purpose of disclosure to a
wide range of investors as reference information and not to recommend or solicit to buy or to sell any particular
securities or financial instrument.

- The content and indication of the report is based on disclosed information available publicly and is prepared by
adding necessary supplementary information gained through interviews by analysts. The writer of the report is,
without exception, prohibited to use insider information, or to acquire such information. The information included in
the report is believed to be precise and reliable, but its preciseness is not verified objectively. In addition, the report
is not intended to comprehensively include all information required by investors.

- The information included in the report may become outdated due to changes in the financial market, economic
environment, etc. There are risks that the prices of stocks featured directly or indirectly in the report will fall below
the par value due to fluctuations in stock prices, changes in management/financial conditions of the issuers,
fluctuations in exchange rates or interest rates, etc. Past performance does not imply or guarantee future
performance.

- The opinions indicated in the report are subject to change without notice and the Stock Research Center has no
obligation to update the information or opinions included in the report.

- The Stock Research Center does not bear any responsibility for any results, including direct losses, indirect losses,
losses of profit and damages, suffered by investors due to using the report or relying on the report. Final investment
decisions shall be made by investors themselves and the sole responsibility concerning the investment lies with the
investors that viewed the report.

- The copyright of the report belongs to the Stock Research Center and it may not be copied, reproduced, quoted, etc.
in any form without prior consent.




